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Vytvarime viastni Al
strategii pro HR a
reSime nejvetsi rizika.

Roman Suk
Partner, CONECTIO

Silvia Némcova Michal PesSkar

Solution Area Specialist, Partner,
Microsoft Rand| Partners
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CONECTIO

People & Digital

) Chat 1 Compose Insights

@ Protected

Bing Chat
Enterprise (g

Al-powered chat for work

D/ Write

i Compare
Hep m.e RESEaIs Compare online and
and write a

offline marketing
strategies

successful sales
pitch

Terms  Privacy

(@ Your personal and company data are protected in this chat

9 Ask me anything...

@ Analyze

Create a SWOT
analysis about
environmental goals
and impact

UKAZKA

Word reminder-0828 & v

Home Insert Layout References Review v

CsXEv@BIQ

RN oA Share v

Vazeny pane Conectiaku

JjiZ zitra v 9:00 se spolecné podivame na to, Vytvdrime vlastni Al strategii pro HR a Fesii
nejvétsirizika, na nasem webinafi.

Reaguii na Vasi registraci azasilam odkaz pro piihlaZeni do udalosti vMS Teams:

Odkaz pro pfipojeni ke schiizce

Co vam webinaf pfinese?
o Namety, jak zacit s pfipravou Al strategie v HR.
e Priklady pro efektivnéjsi praci HR.
e Znalosti, na jakém zaklade bude pripraven legislativni ramec Al pro HR.
o Jak nakladat s daty v pracovné pravnich vztazich.

O své zkusenosti se podéli:

Michal Peskar, Partner, Randl Partners, advokatni kancelafr, s.r.o.

Michal se specializuje na pracovni pravo. V hodnoceni Chambers Europe 2023 je
zarazen do kategorie Band 3 jako vyjimecny pracovnéprdvni expert.

Silvia Némcova, Solution Area Specialist, Microsoft s.r.0.

Silvia se yenuje vyuzivani neimodernegjsich technologii Microsoftu u velkych spolecr
V pasledni dobeé se specializuje na vyuzivani nové technologie Microsoft Copilot, ki

vyuziva Al pro vyssi produktivity organizace.

NA Anlina crhifizlar ca nfihlacta nfac nacladniiri adlbaz:

Page 1 of 1

221 words  English (UK) — 100% +  Give Feedback to Microsoft

/] Compose Insights

@& Protected

Analyze opened Word document with the name: reminder-0828 Tell

me the number of questions.

/" Searching your page for information

/" Generating answers for you...

Your personal and company data are protected in this chat

Hello, this is Bing. | have analyzed the Word document with the name
reminder-0828 that is open in your browser. It is a reminder email for
a webinar on HR 2024 TOGETHER that will take place on November
10, 2023. The document contains three questions that are marked by
question marks (?) at the end of the sentences. They are:

¢ Co vam webinar pfinese? (What will the webinar bring you?)

¢ Do online schiizky se prihlaste pres nasledujici odkaz: (Please log
in to the online meeting via the following link:)

* Prosim, pred pfipojenim se ujistéte, Ze mate vypnuty mikrofon.
(Please make sure you have your microphone turned off before
joining.)

These are the only questions | found in the document. | hope this

(@ Your personal and company data are protected in this chat

Ask me anything...

0/4000 P



CONECTIO

People & Digital

Vice urovni
Al.

Kde jsme dnes?

Kterou potrebujete
pro HR?

Prekonavani lidi v obecné Al v celkovém rozsahu, rychlosti.

General Al

Schopnost SW replikovat holistické inteligentni chovani v obecném smyslu
(v€etné kreativity, zameérnosti, schopnosti pfenosu uceni).

Prekonani ¢lovéka ve specializovaném inteligentnim chovani v rychlosti,
presnosti nebo spolehlivosti a robustnosti.

Narow Al

Schopnost SW replikovat cilené, specializované inteligentni chovani
provadéné lidmi (Casto ve specifickych pripadech pouziti).




Tri kategorie Al reSeni pro HR

1. Generace 2. Generace
,Vestavéna Al” ,,Postaveno na Al”

Pridana Al

Prediktivni analytika Prediktivni analytika s LLM (Large language

Inteligentni chat externimi daty models)

y Strojové uceni Vektorové databaze
Preklady

Pokrocilé prirazovani Neuronove sité

Generovani obrazkd andidats

Pokrocilé modely
Doporuceni obsahu

Priklady: Priklady: Priklady:

vétsina HR aplikac «  Workday, LinkedIn, SAP  Eightfold Al, Gloat,
SuccessFactors, Microsoft Beamery, SeekOut
Copilot

Zdroj: Kategorizace pro oblast HR podle Josh Bersin 2023
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Vytvarime viastni Al
strategii pro HR a
reSime nejvetsi rizika.

Z praxe velkeho dodavatele Al:

« Priklady pro efektivnejsi praci
HR

« Prace s daty, privacy a GDPR

Silvia Némcova

Solution Area Specialist,
Microsoft



2" Microsoft 365

Organizacia pohanana
umelou inteligenciou

Silvia Nemcova
Modern Work Specialist Microsoft



Demo: Viva Goals - Coplilot

—

HONEE®

i M

%
0

I Te

‘ Viva Goals Home

Contoso Electronics

Q Search
® Explorer >
696?‘ Teams
gg Users
E[p Feed
[@3 Admin
v Pinned
@ my okes
@ Contoso Electronics OKRs
6% Marketing OKRs
& Product OKRs
& Miriam Graham's OKRs
@ Alex Wilber's OKRs

@) cristie Ciine's OKkRs

About

2 Product #

OKRs |nitiatives Dashboards  Analytics

Time Period: Q2 2023 v

Copilot in Viva Goals recommends recent documents
Megan can use to create OKRs.

Select the Product Vision 2023 document.

<« Previous

You do not have any OKRs yet in Q2 2023

Help me generate new OKRs

Create OKRs from a document

Q Search

See OKRs in all time periods

L% d

& Copilot preview X

Create OKRs from a document

Here are some recent documents you might want
to use to generate OKRs:

@] Product Vision 2023

Yesterday = Mona Kane

“..a comprehensive view of the company’s target
market, competitive landscape, product vision, go-to-
market strategy, revenue model, team and operatio...”

@] Q3 Planning

days aqgc Aadi Kapoor

.the annual outcome for simplifying the product was
to get to an NPS of 30 and improve the % of teams
that have active OKRs in the last 90 days and % of t

Browse other Word documents >

Browse Google Docs >

Create OKRs from a document

Help me generate new OKRs G

Ask a question or type / for suggestions
% 2 B

Content is

re to ve

d by Al and might contain inaccuracies or sensitive material. Be

fy information. Help

& Copilot preview X

Create OKRs from “Product Vision 2023"

| generated these OKRs from your document
Product Vision 2023

@ Increase user engagement and
satisfaction

Grow MAU by 50%

® e

Improve NPS from 10 to 20

Improve our product’s usability

Reduce number of support tickets from
120/month to 30/month

® ® @

Reduce number of steps in check out
process from 9 to 6

Make these OKRs more aspirational

Suggest initiatives for these OKRs ~ Publish &

Ask a question or type / for suggestions

o P B



Microsoft Cloud
Bezi na dovere

Vase data su vase data

Vase data nie su pouzité na
tréenovanie zakladov Al modelov

Vase udaje su chranené
najkomplexnejsimi kontrolnymi
mechanizmami compliance a
zabezpecenia



Oblasti pre

Personalizacia r
komunikacie >@< Chatbot -

Nabor Onboarding

Nastavenie / Rozpoznanie
cielov rizika

Vykonnost a rozvoj Retencia a odchod




Demo: Outlook - Copilot

= Home View Help New Outlook o
I Ignore ¢ N S)/ E_‘ Eﬂ < ; <> Lo Xe]
B © Report @I B <€\ @ O L= 9 Quick ste... @ B @ % @ C%? ‘9
eport ~
New . P Delete Archive  Reply Reply Forward Meeting  Sweep Move Rules ™| Read/ Categorize Flag/ Pin/ Snooze Assign Print View Unde
mail ~ < Block ~ all ¥ to v ~ Unread ~ Unflag v Unpin  ~  policy v groups v
New Delete Respond Move Quick steps Tags Print Find Undo W
Inbox Wy o = Piiprava na webinaf: VytvaFime vlastni Al strategii pro HR a fedime nejvétsi rizika v

@  Summary by Copilot  Preview X
Roman Suk sent a draft of the content for the webinar and included all the questions that participants asked beforehand (1.
The webinar, titled "Creating Your Own Al Strategy for HR and Addressing the Biggest Risks," is scheduled for August 29th at 9:00 AM 1.

Roman Suk requested that you send two screenshots for the presentation and Michal Peskar send 1-2 slides 2 .

Al-generated content may be incorrect &
&§ This sender roman.suk@conectio.eu is from outside your organization. Block sender
Roman Suk <roman.suk@conectio.eu> & N T
® To: @ Silvia Nemcova; Michal Peikar <Peskar@randls.com> Fri 25-Aug-23 17:50

Cc: Adéla Kmonickovéa <adela.kmonickova@conectio.eu>

v

@ Al webinar 20230829 v2.0.pdf
1TMB

Hezké pateéni odpoledne,

PFikladam slibené upravené flow v pfiloze.

Prosim pane Peskar o zaslani 1-2 slajd( které rovnou pfidém do prezentace.

Sisa, prosim o dva screenshoty k ukazkam, ja si je pfidam pro prezentace, kterou budeme posilat po skonéeni.
Hezky vikend!

Roman SUK

a Book meeting with me ﬁ hat with me in Teams

“\ Reply € Reply all > Forward

27°¢ - 20:29
e sl e BB Q Search ®» Qu QO = i f.! iy @ R R ~2eey E?KG @ g B
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Vytvarime viastni Al
strategii pro HR a
reSime nejvetsi rizika.

Z pripravy ,digi” legislativy pro HR:

« Na jakem zaklade bude
pripraven legislativni ramec

- Data privacy a prace s daty v
pracovne pravnich vztazich

Michal Peskar

Partner,
Randl Partners



Vyber uchazeCe o zamestnani

Zakon o zameéstnanosti

4 zaméstnavatel nesmi pfFi vybéru zaméstnancti vyzadovat informace
tykajici se

narodnosti, rasového nebo etnického puvodu

politickych postoju

Clenstvi v odborovych organizacich

nabozenstvi, filozofického presvédCeni, sexualni orientace

neni-li jejich vyzadovani v souladu se zvlastnim pravnim predpisem
odporujici dobrym mravim

osobni udaje, které neslouzi k plnéni povinnosti zamestnavatele

4 na zadost zaméstnavatel povinen prokazat potrebnost pozadovaného
osobniho udaje

4 hlediska pro vybér zaméstnancu musi zarucovat rovné prilezitosti

RanmdlIWPgPartnmners

advokdatni kanceldar attorneys at law



Vyber uchazeCe o zamestnani

Zakonik prace

4 v souvislosti s jednanim pred vznikem pracovniho poméru lze
= od uchazecCe nebo
= od jinych osob

vyzadovat jen udaje, které bezprostredné souviseji s uzavienim
pracovni smlouvy

RanmdlIlPgPariners

advokatni kancelar attorneys at law



Vyzadovani informaci od zaméstnancu

Zakonik prace

4 zaméstnavatel nesmi vyzadovat informace, které bezprostfedné
nesouviseji s vvkonem prace, zejména info o

a) tehotenstvi

b) rodinnych a majetkovych pomérech

c) sexualni orientaci

d) puvodu

e) Clenstvi v odborové organizaci

f) Clenstvi v politickych stranach nebo hnutich

g) prislusnosti k cirkvi nebo nabozenské spolecnosti
h) trestnépravni bezuhonnosti

4 c)azg) lze, je-li dan vécny duvod spocivajici v povaze prace a je-li to
pfimérene; nebo to stanovi pravni predpis

4 informace nelze ziskavat prostrednictvim tretich osob
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CONECTIO

People & Digital

Tahak pro HR

Na co se ptat dodavateld Al pro oblast HR
nejdrive.

Jaké sady dat pouzivate k trénovani modelt Al a jak jsou velké
podle poctu profild nebo objektd?

Jak resite a minimalizujete zkresleni a predpojatost (bias) ve

vasem Al a jak zajistite spravedInost a inkluzi?

[

Poskytnéte nam vyzkum nebo pripadové studie, které ukazuiji, jak
vase Al zredukovala predsudky v €ase a zlepsovala svou vykonnost.

Existujf urcité skupiny zaméstnancu (napr. bilé/modré limecky,
generace), které jsou v rdémci modell pouzivany a které jsou
zastoupeny vice nebo zastoupeny nejsou?

Co nabizite v souvislosti s "vysvétlitelnosti” vystupt?

Jak vas systém Al zajistuje soulad s navrhy predpist komise EU v
oblasti Al, ktere se tykaji prace HR?

Pokud jste dodavatelem vzdélavani: Jak udrzujete svou taxonomii
dovednosti?

Pokud dodavate systémy pro nabor: Jak overujete miru
bezpecného doporuceni z vasich systému?

MUZete nam fici, jaké je zdzemi vaSeho tymu umeélé inteligence
a jak dlouho lide v této oblasti pracuji?

. Jake technologie Al vyuZivate? (Pokud je to prediktivni analyza, ale

ne Machine Learning, pak se jedna o statisticky nastroj, nikoliv reseni
All)



“\{co NECTIO

DALSI KROK

1. Zmeérte si, jak daleko jste vHR s
Al vuci trhu:
conectio.eu/barometer



https://www.conectio.eu/barometer
https://www.conectio.eu/now

Vytvarime viastni Al
strategii pro HR a
reSime nejvetsi rizika.

Roman Suk
Partner, CONECTIO

Silvia Némcova Michal PesSkar

Solution Area Specialist, Partner,
Microsoft Rand| Partners
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